The Village Leaf

Wake up call for those best
placed to support The Stores

In this issue we publish a summary of the findings of the Leaf Poll
survey about our village shop. And one important insight to
emerge is the degree to which the higher-spending households
are (on average) the least good at actively supporting the shop by
spending locally. Weekly spend in The Stores tends, if anything,
to decrease the more people spend in total on their weekly shop.
Amongst those spending around £35/week in total, the spend in
The Stores is on average £31/week (86%). Whereas households
spending an average £180/week spend an average of only £15 in
the village shop — just 8% of their total spend.
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When asked, higher spending households do indicate that they're
willing to spend more (on average as much as £25 extra a week
at the top end) but only if the shop does better at meeting their
needs.

To succeed, the shop will need to appeal to at least three groups:

traditional customers of the village shop; households used to
supermarket choice and trusted brands; and those more
interested in authenticity and quality than price. The good news
though is that The Stores already scores very highly with all
groups on customer service, friendliness and convenience.

Inside we look at what the Leaf Poll told us about what people
want from the shop, what they like about it and what puts
them off. And we draw some conclusions about what we as
customers, and what the owners of the shop, can do to make
the shop busier, better and more responsive to local needs.

Twigger

the word on the green

Coming soon

Green Pages on the village
website, see back page of this
newsletter to add yours.

New face on the Green
Katie has now been joined
behind the counter of The
Stores by Alexander Howie.

Very much a local lad, Alex lived
most of his life in the Heathfield
area before moving to Rushlake
Green a couple of years ago.

Star in their Eyes

Mike and Sue Chappell are
returning to run The Star, at Old
Heathfield (again) — cheers!

It runs in the Family

18t to 215t Nov, Dunn Village Hall
Tickets selling fast but available
(from Anita Gunn 830459) for
Village Players production of
this hilarious Ray Cooney farce.

Healthy progress

Some readers may be patients
of Dr Edwards, whose lease at
Spring Pastures ends soon.
Having got off to a good start,
the Punnetts Town new surgery
project still needs donations.
Contact: Richard Lambert
Gorwyn (Chairman, Punnetts
Town New Surgery committee)




Village Shop Leaf Poll - conclusions

What we can do to intensify our local shopping

Back to basics

The survey reveals that a large percentage of people just don’t spend
much money in the shop currently, even though they all seem keen to
keep a shop in the village. One way to spend more might be to make up
a list of basics, such as cornflakes, tea, baked beans, sugar etc, that we
can try always to buy in The Stores. If they don’t stock the trusted
brands we are used to we should let them know.

Avoid false economies

Village shop customers should also not be put off by fears about extra
cost. As we found in our ‘Basket Test’ (see back page) prices in the Co-
op, for example, are only 6.5% lower on average compared to The
Stores, and this is often offset by the fuel-cost of getting there.

Explore

Another way to increase our spend might be to take a bit of time really
exploring what The Stores has to offer — there are already many
interesting products hidden within the shelves.

Say what we want

Perhaps we all need to get a bit better at telling the counter team in The
Stores about what we we’d like to see added to the range. Katie keeps
a list of requests but maybe there could also be some suggestion cards
available. If you have a favourite product — a type of bread or a jar of
brilliant olives — why not take it in, show the counter team, and see what
they can do to try it out in the shop.

Give honest feedback

We could also get better at giving feedback — positive and negative.
When The Stores counter team try new things, such as a new pasta or
a new dairy range, they need our feedback to know whether they're
getting it right. Just not buying things if they’re missing the mark doesn’t
get our message across.

What the Leaf Poll told us about . ..
.. . factors that determine whether people shop locally

Reasons to shop locally Reasons to shop elsewhere
Convenience, access to Post Office The dominant reasons for people shopping
services and helpfulness of staff are outside the village are Choice, Price and
important factors encouraging people to Product Quality. 63% thought product quality

shop locally, as is a sense of loyalty to
The Stores. The Stores scored very
highly on current levels of Service,
Loyalty, Convenience and Friendliness.

86% said The Stores is “very good” at

was a very important factor in shopping outside
the village and altogether 93% saw this as

important in some way. 95% said that choice
was an important factor in shopping outside.
Choice was the area where the village shop

scored lowest, with 48% saying they thought
the current choice in the village shop was poor.

offering friendliness and 81% said
they’re “very good” in the Service offered



Village Shop Leaf Poll - conclusions

What The Stores can do to attract customers

Help us to know what'’s available

To make it easier for more people to do more of their basic shopping locally, The Stores could to do
more to help people find what's on offer. Some simple signage might help. And perhaps The Stores
could produce a list of regularly stocked lines which people could use as a checklist when planning
their local shopping. We’d be happy to publish checklist on the village website.

Make more of the local advantage

Many people in the Poll expressed a desire to see more local products in The Stores. Perhaps The
Stores could do more to source local products (such as sausages, cheese, bacon, yoghurt). They
might also consider a coloured sticker system, to highlight the Local Products already stocked.

Go more organic

Lots of people asked for more organic products where possible. It may be too pricey to stock an
extensive range of fresh organic produce but it should be possible to expand the range of organic
basics, from trusted brands such as Heinz (organic beans, ketchup, soup etc). And as with local
products, a clearer labelling of Organics (as in supermarkets) would be helpful for those interested.

A few very good quality choices, done well

The survey showed that people want a better offer in areas such as Cold Meats, Chilled meals,
Delicatessen and Wine. For customers with discerning tastes, a few things done well might be better
than ‘fancy’ products that miss the mark. One or two really good wines, some really good continental
bread on Saturdays, a couple of good quality cheeses, some good quality deli products and locally
produced chilled meals — these are the kinds of things people asked for in our research. And we have
local expertise, such as wine professionals and connoisseurs, who would be happy to give advice.

Staying faithful to loyal customers

It seems that The Stores needs to find a way to meet the needs of its very different customer groups
at the same time. So whilst doing more to attract high-spend customers, The Stores also needs to
continue to offer a good range of basic products in both trusted brands and where appropriate in value
brands such as Happy Shopper. Because the reality is that currently, the people who support the
shop the most are those on the most modest budgets. So The Stores needs to continue to enable
those customers to find the traditional range they are used to.

Stay open at more convenient times

One consistent theme in the survey was the request for The Stores to be open at more convenient
times. Sunday morning opening — even for a few hours, was most often suggested. Saturday
afternoon opening could also make The Stores more accessible for those more used to all-weekend
trading hours. One interesting idea was that The Stores could stay open on Thursday evening to
coincide with the visiting Fish & Chip Van.

What the Leaf Poll told us about . ..
. .. what we think and feel about what The Stores provides

What we like What we don't like :

The best performing areas seem to be: Areas with most potential for improvement
Dairy Products, Fruit and Veg, appear to be: Cold Meats, Frozen
General Groceries, Bread, Cakes Food, Chilled & Ready-meals,

& Biscuits, Household Products, Organic products, Delicatessen and

Stationery and Confectionary. Alcohol.



Village Shop Leaf Poll - background

Green Pages
coming soon

In response to requests, we
are planning to add a series
of ‘Green Pages’ to the
village website. The idea is to
provide a space for local
businesses, trades-people,
clubs and organisations to
share information about what
they do and how they can be
contacted. We've already
had a lot of interest in pages
devoted to ‘Gardening Help’
‘Local Products’ and ‘Places
to Stay’, all of which we hope
to launch soon. Other
proposed pages include
‘Trees and Woodland’
‘Automotive & Tractors’
‘Clubs and Societies'.

If you know of an individual,
group or business that would
be suitable for inclusion,
please email

rushlakegreenvillage @

googlemail.com marking
your email ‘Green Pages'.

Full report

To read the full Leaf Poll
report go to the website
www.rushlakegreenvillage.co
.uk and follow the links in the
right hand menu of the front

page.

About the Leaf Poll

The purpose of the Leaf Poll survey was to help the local shop
satisfy local needs and to help stimulate local people to fully
support and sustain the shop as a viable business.
This survey emerged from a sense that much of the passion and
support generated from the ‘save the shop’ campaign had been
dissipated and there was a danger that, without a more
concerted local effort, the shop might not be able to achieve the
level of business needed to ensure its long-term viability.
The specific aim of the survey therefore was to gather
information and insights about:
- Who uses the shop
- What their current buying habits are
- How much more customers might spend if more satisf ied
(which customers offer most scope for more business )
- What people like and dislike about what the shop o ffers
- What would encourage them to spend more
As might be expected, the response rate was lower than that
achieved for the ‘save the shop’ survey in the previous year.
However the 65 completed surveys represents just under 10%
of the estimated 750 relevant local households so can therefore
be taken to be reasonably representative. The responses
included many invaluable comments and ideas, from suggested
products and services to wider comments about the shop and its
future. We'd like to thank all those who did the Leaf Poll for
spending their time doing so. The principle limitation of the
survey was that only people with an interest in the shop were
likely to respond. So the survey does not fully reflect the views
and motivations of the many people who may never use the
shop at all. However, the responses we did receive would
appear to represent a good cross section of customers from
different types of household and with different levels of weekly
total spend on shopping.

To get the message out we’re providing this summary of the
survey results and conclusions both online and through hard
copies. The full report is also available as a download from the
website. We can do hard copies of the full report on request but
will have to recover the cost of having these printed and bound
locally. The report, plus copies of all comments received, will
also be presented to Andrew Wickens and his shop team.

A footnote about the question of priceyness

The survey showed that Price Difference was one of the factors drawing people towards
supermarkets. So we took a random selection of 80 products and compared prices between The
Stores and the Heathfield Co-op. Across the 80 products, the average saving in the supermarket,
compared with The Stores, was surprisingly only 6.5%. The saving would therefore be around £3.20
on a £50 shop. But the fuel cost of an average car journey to Heathfield and back could be around
£2.50. So a shop of less than £39 could actually be cheaper if done locally, and a shop of £10 could
cost nearly £1.30 extra in the Supermarket. Clearly a small local store can never match the discount
prices offered by supermarket chains such as Morrisons, but for small regular shopping trips the
evidence indicates that price concerns should not discourage us from using our local shop.



